P = Presenter K = Korinne Ward D = Dan Price 
A = Alyssa O’Neal M = Michael Wheeler 
T = Tom Osborn 
P: Different businesses have different styles. We talk about the ‘culture’ of a company – and this 
might mean its dress code, or the way in which its staff communicate with their managers. Gravity Payments is a credit card processing company based in Seattle. It organizes the authorizations of fund transfers for credit card transactions. Its clients are retailers who accept card payments for purchases, and it aims to cut the cost of processing card payments. 
K: Gravity Payments, this is Korinne. 
P: Gravity Payments has grown quickly from a small start-up to a profitable mid-size operation. 
Company culture changed for the hundred employees of Gravity Payments when their boss, 
Dan Price, announced the company’s minimum salary would go up to 70,000 dollars a year. 
D: Effective immediately, we are gonna put a scaled policy into place, and we are gonna have a 
minimum 70,000 dollar pay rate for everyone that works here. 
P: And he cut his own salary from one million dollars a year to 70,000. 
D: Curious if anyone has any questions? 
K: Let me see if I can find that for you. 
P: Korinne Ward, in customer support, used to have a long commute. Now she can afford to live 
close enough to walk to work. 
K: I’m able to afford, you know, the cost of living in Seattle, which is incredible. 
A: Gravity Payments, this is Alyssa. 
P: Alyssa O’Neal, used to make 21,000 dollars a year before coming to Gravity Payments. Now she 
makes almost 60,000 a year as a customer support representative. She’s paid o her car loan, credit card debt, and moved into a better home. 
A: It’s something I never … never could’ve imagined. 
P: Following the announcement, Dan Price was praised as ‘America’s best boss’ and the company 
received a flood of job applications and new client inquiries. But there were negative effects as well. Gravity lost a few of its most senior staff . They felt their skills and experience were not recognized in the new more equal pay structure. Over time, however, Gravity reported a 75 percent increase in revenue and 67 percent increase in new clients. Harvard Business School researched the changes at Gravity Payments. 
M: Some of their success might be attributed to increased productivity on the part of the 
workers now, who, you know, feel respected and understand that they are gonna have a hard time finding another job that pays so well, but it also has generated a lot of publicity, and that has been good in terms of pulling in business. 
P: Tom Osborn is a client of Gravity Payments. 
[bookmark: _GoBack]T: To me, if they’re running their business in a way that their…that their staff feel better about being part of the company, work harder with their customers, to me as a vendor, that’s a good thing. 
P: And another good thing seems to be happening at Gravity’s headquarters. The staff are up to 
something. 
A: We had tried to think of a way that we could thank Dan for what he’s done for us. 
P: Customer support representative Alyssa O’Neal got the ball rolling. 
A: We have one more gift for you. 
D: All right … 
A: Um, it’s outside, though. 
P: Alyssa convinced the other employees to contribute hundreds of dollars each. They bought Dan a Tesla car worth 90,000 dollars. 
D: Are you kidding me? 
A: No … 
A: What happened it was … it was like it was meant to be.

